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We need to be family-friendly and neighborhood-focused.

We need to manage the growth of Santa Fe in a way that protects our quality of life; our heritage
is built on history, culture, art, and a way of life that is unmatched—and cannot be compromised.

We need to continue making sustainability our watchword; Santa Fe is and must be a leader in
combatting climate change and protecting the future of generations to come.

We need to continue to invest in the people who do the work of the City, to give them the tools,
training, support, and encouragement they need to deliver the best services to the best city in the
world.

We’re committed to this work—it’s the work of building a better future. It’s the work of
delivering services and providing solutions to the people of Santa Fe. It’s the work of using our
resources to make life better for everyone, every day—and it’s the work of making investments
that will make life better for generations to come.

Building on the foundation of past budgets, this budget has two additional themes.

First, in the fiscal year ahead we will focus on sustaining innovation. For the last five years, we
have brought new ideas, fresh approaches, and original thinking to City government. Structural
innovations, such as the far-reaching reorganization of City departments, have resulted in
increased internal collaboration and improved external service delivery. We have pursued policy
innovations, such as the City’s participation in the national coalition to end chronic and veteran
homelessness known as “Built for Zero.” As a consequence, we’re seeing smarter, more
effective approaches to complex social issues that we must address. Programmatic innovations,
such as mortgage assistance for first responders, or the Alternative Response Unit (ARU),
demonstrate our commitment to finding smart ways to solve difficult problems. In this budget,
we are sustaining the innovative solutions that we’ve advanced to provide better, more impactful
outcomes for the people of Santa Fe.

Second, in this budget we introduce our commitment to a “just Santa Fe.” Our community’s
devotion to justice is long-standing and deep. We are a city that welcomes immigrants; we
embrace inclusionary zoning; we adopted the nation’s first living wage; we celebrate the worth
and value of every individual, without regard to race or ethnicity, sexual orientation or gender
identity, religious faith, nation of origin, disability, or any other difference or distinction. We
take seriously the admonition to “love they neighbor as thyself.”

This budget takes that spirit, and uses it to guide the way we support and advance the practice of
justice in Santa Fe. Our approach to pay increases for City employees is emblematic of the way
we are using the lens of justice to make policy choices. Last year, we were able to authorize a
pay increase that was the equivalent of an 8% across-the-board raise for all City employees—a



historic raise. This year, with fewer available resources, rather than propose an across-the-board
increase, we have allocated funds to provide for a 1% increase for City employees earning more
than $100,000 per year, and the equivalent of a 3% increase for City employees earning less than
$100,000 per year. That’s economic justice. Another example: in a budget that is essentially
flat, we have allocated over $1.3 million to furnish and staff the newly constructed Teen Center.
That’s social justice. This budget continues our support for the Solarize Santa Fe program,
helping lower-income residents gain the economic and environmental benefits of solarizing their
residences. That’s social, economic, and environmental justice. Throughout this budget, in ways
small and large, you’ll find the lens of justice bringing our investments into clear focus.

Below is a summary, broken out by department, of the City of Santa Fe’s FY24 Recommended
Budget. Overall, the FY24 Recommended Budget reflects a General Fund expenditure increase
of approximately $7.7 million, or 6.2%, over FY23 original budgeted levels. The FY24 All
Funds expenditures budget of $403.4 million reflects an increase of over $20.5 million, or 5.4%,
when compared to the original FY23 budget. This expenditure growth reflects a significant
recovery since the economic downturn caused by the worldwide pandemic. In addition, the
FY24 Recommended Budget adds an additional $10.5 million to our overall reserves, and
maintains a General Fund reserve well over the State-mandated 1/12 reserve requirement.

Community Development Department

The Community Development Department is made up of the following: Affordable Housing,
Arts and Culture, Economic Development, Planning and Land Use, and Tourism. Included in
the FY24 Recommended Budget is $4.2 million to fund housing assistance, $409,257 in grant
funding to support art sponsorships and cultural programming, $683,000 for LEDA projects,
$319,584 to update the General Plan in the Planning and Land Use Department, and nearly $2.1
million to promote and advertise Santa Fe as a tourism destination.

Community Engagement Department

The Community Engagement Department comprises the City Clerk, Constituent Services, and
the Public Defender’s Office. The FY24 Recommended Budget supports Spanish translation
services for public meetings, $124,379 for online streaming of Committee/Council meetings, and
continued funding of $100,000 for the Culture, History, Art, Reconciliation and Truth (CHART)
initiative.

Community Health and Safety Department

The Community Health and Safety Department includes Community Services, Emergency
Management, the Fire Department and the Police Department. The FY24 Recommended Budget
includes $1.5 million to fund contracted homelessness services as well as $1 million for eviction
prevention services. The FY24 Recommended Budget also provides over $1.3 million to staff
and equip the new Southside Teen Center. A much-needed wildfire evacuation analysis is



funded at $88,585 in the Office of Emergency Management. The Recommended Budget
includes $540,000 for the purchase of two ambulances and three other Fire Department vehicles,
funded through the NM State Fire Fund grant. The Police Department’s Recommended Budget
also includes nearly $2.3 million for the purchase of Police vehicles and associated equipment.

Finance Department

The Finance Department is comprised of the Accounting, Budget, Fleet Management,
Purchasing, and Treasury Divisions. The Finance Department’s FY24 Recommended Budget
provides over $15 million to pay the City’s debt service obligations, and over $2.3 million in
funding for contracted services related to the annual audit. Funding is also provided for
Enterprise Resource Planning to assist with upgrading the City’s financial system.

Human Resources Department

The Human Resources Department’s FY24 Recommended Budget includes over $26.5 million
for employee health and life insurance claims and associated costs. Funding in the amount of
$1.2 million is also provided for city-wide employee salary increases that may potentially be
recommended by the soon-to-be-completed Classification and Compensation study.

Information Technology and Telecommunications Department

The Information Technology and Telecommunications Department is made up of End User
Services, Enterprise Application Services, Infrastructure Services and the Project Management
Office. Funding for purchases of computer hardware and associated equipment is recommended
at over $2.7 million. Updates and maintenance to software applications are supported with an
allocation of nearly $2.4 million.

Public Utilities Department

The Public Utilities Department includes Environmental Services, Utility Customer Service,
Wastewater Management and Water Operations. The Public Utilities Department’s FY24
Recommended Budget provides over $2.4 million for vehicle replacements in the Environmental
Services Division. $550,000 is also recommended for technical support for the utility billing
system and a planned system upgrade.

Public Works Department

The Public Works Department includes Airport, Facilities, Midtown, Parking, Parks and MRC,
Complete Streets and Transit. The Public Works Department’s FY24 Recommended Budget
includes over $2.8 million for upkeep and maintenance of facilities city-wide, and nearly $1.8
million for water usage at City parks. The Recommended Budget provides $1 million to support
contracted project management services, including traffic calming. The Budget provides



$195,000 for the School Crossing Guards Program as well as $431,307 for vegetation
management services in City parks, medians, open spaces, and arroyos.

I am proud of the hard work that went into the development of this budget; we owe our City
Manager, Deputy City Manager, Department Directors, and—most of all—our outstanding
Finance Department team a great deal of gratitude for their great work.

This is a budget of which we can all be proud. With this budget, we continue the great work of
delivering outstanding services to the people of Santa Fe, supporting our employees who deliver
those services and safeguarding our city’s livability and sustainability for future generations—
the future residents whom we all ultimately serve.

Very truly yours,
4
Sy

Alan Webber
Mayor
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